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CGnditiona On The PGR Farme In PUSTAMINOW {PUSTAMIN) Anﬁ
PENEOWO (thNEieﬁi) Kreis SLATNO {SLUDSKEa

SOURCE BERLIN: A 62-year-old Garmsn fro-m PUSPAMIN. Ba-waa a

- postal smployee before tne war, fisd with his family before the
Ruseians, snd returned fto find himaelf dispossessed. Thay moved
into a room in the nearby msnor houge; te end his 12-year-old
~ daughter got jobs on ths lsrge farm run by tha Russians. They

- applied for e migration %o Germany, finally raceived permission
in Januaxy 1953, left in Fnbrusry Souxce npeake pr&ctically no
'Polish.

QTE 0? 0§§§§VAT;DY: Until haginning a* Pabruary 1953

VAL. Cf This 15 one of tha many reports about PGRa
State farms Evaryune of them tells the psme -story of incompe-
tence, waste and bureaucracy -1th the resqlting low productian
~ratio. : :

.'Although ths local news brought by this report rresents little
- intereat inm itself, it gives a very good pictuﬁa of tha 1iving
.3oond1ttonn ot a typical TGR worker.

S

. Source owned his own house in PUSTAMIN (PUSTAINOW), Ereie

. SCHIAWE (SLAWNO,) which he ha¢ built for himsslf during the time

. he vwae employed by.the postal service. He waa forcad to evacustes

i this bouse sfter the Ruscians ogeupied the viilaze, snd as ia the

case of the other natives, moved intec gusrtcxrs on the lar e vil-
lage meanor-farm with his family. He got work on this fara tog=ther
with his dsuzhter, who wes 12 years old at that tims. The farm
was managed b, the Husaiasns. Not until I November 1551 wae thnis
farm, just as all of the large furms ir the surrounding sres, gvsn
over to the Poles. The latter mads the estate into 2 PGR. This
switeh of authority 4id not greatly effect the fate of the Gorman
popuistion workinz on the farm, Tha change wa= one ¢f degree; under
the Poles they were treated slighily better and ihs old pscple,
such as Source, and the chlldren were no longer required to per-
form heavy wurk¢

iy
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About 1 km west of PUSTAMIN lay the large farm PENNEKOY (PENKOWO)

‘where the administration of the PGR associatien (zeepdl) was

. in the castle "Seehof." Thirteen large farms belong to this PGR
association, one of which is PUSTAMIN. Almost a1l of the workers
on theeoc farms sre Germana. "In the whole district there were not
more than 3 or 4 ?olinh fan.ilies amployed as farm handa ‘on EGR

: farnl. j

5 !lu PER farm PUSTAMIN had sbout 875 hectares of Iand., (Pacturas

" and 75 hectares of woods sre included in this figure.) The top

soil is very fertile but it is not a very thick layerj undermeath

- 4s clay. Por this reason it is advisable to sow only grain and .
to grow only very few potatoes and root vegstsbles, because at

“the onset of the fall rains the field become impassable. The

; rhnt:l.as of the w:i.nter crop must be done as qnlckly as possible.

_‘!hu'e 1- a large pig raising uctiun on the farm whaoe abput
1,000 hogs ar:c fattened. The pigs to be fattened are suppiied
by the farm PENEEKOW, where there is a big breeding section.
In addition the PUSTAXIN farm has about 150 dairy cgws and 22
‘%o 25 horées. The reason for the relatively small number of hornu
is that the farm has four tractors and most of the work i85
done with the latto‘r.

Lbout 60 to 70 men and women workod oo the PGR .'m PUSTAMIN.

"Phis sounds like a lot, but actually it was pot enough man power
for the farm, because most of the men were over 60 and some even
over 70, and then there were many young girls under 20, All of .
‘them wara workers who sere not able to accomplish very guch in

a day's work. The ressom for this situation is that the men

in the in-between ages were drafted and the younger women fled .
to the west at the approach of the Russian troops. Neither of

these two groups returned and the economy feela thelr absenoan"

In ordu' to bring in the harvast on ti_.e, soldie s came there to
help. They came at the time of the grain harvest and then azain
lmter for the harvmsting of the potato orops. Du:ring thaae periods
sbout 50 men were quartered on the farm.

The farm hands had officially-established oark!.l, hours,' but the
official plan wes only respected in the winter time. The work
plan was as follows:

December and January - 6 hours per day
February and March -~ 8 hours per day
April = 9 hours per day

;' May until September - -11 houre per day
OQo%cber = a8 lonz as it was light snough to work

_ Hovember - 7 to 8 hours per day
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During the summer, Lowever, they af‘aﬁ worked as. maqy as. 12 *
17 hours'per day and scaetimes even .ongarc :

 Ths former Cermen landowners of the 1arga farzs in this dintriap
raised grain primarily; potatoes and roct vesetable were only
rlanted for the privets consum tion of the estste owner and thp
workers. They xnew thelr soil and realizsd that if ths fall rains
ugnal in that part of the country, began aarly ths vegetuhlos

would remain in the fislds because ths clay 1ayer doean't allcu
any water to soak throuszh snd the top soil becomes g0 muggy
that the wagons would get stuck up to tha axcl. Any ucr; was
: 1mpoasible at this time. :

The Polish director, too, was aware of this fact and triad to f
get certain chernzese made in the sseding plen mads up for hie
farm at the central office of the PGR im STOLP (SLUPSE)j he 7
was not successful. He had to plant sbouf 40 hactares of potatooa';
and just as many hectarss of root vegetebles (mostly rntahagnl
‘and turnips.} Affer ths grein had been harvesied, tha order came
to immediately threeh = certain amouni of ii and aeli?ar it.
*3 lot of wheat in particuisr had %o be threshed snd delivered
&t that time.” {Source 1s not able to gucte any figuree as to
the amount.) .The direstor is su_poesd tc heve esid in the
prescnce of Scurce thst he hsd trisd st the central office to get
a pogtponment of the dellivery date, but in vain. He firsi wented
to have a chance to plow the fields, sow them; &nd harvest the
potatoen and root-vegetables, btut instead he had tc see fo the
threshing. He allsgediy said the folicowing 4c Scurce; "I know
that this whole business is madnass, but I have my deasdline
and if I don't meet it 1I'll be sccusaed of sesbotaging the econo-

ny. "

This short-sigh tednies3 on the part of the centrel- sdministration
wan paid for dearly. The £sll rains bez.. earlier than usuasl

and it ralned contimucusly until the first frost. They only
guccoedsd with grest gffort in plowing eight hectaeres aith a horse
drawn plow and then sowing thyse fislds by hrad, The rest of the
fislds remeined untouched. Thsy wers nct evsn 2ule to herrow

tha ficlds. ‘he tﬂrvivh rempined in the P‘E'-s snd wers not takem
ont until January 195% “when the eerih thews® for = few deys,”
besaues the faru necdsi some feoed for the cettle. The farm wae
very short of fced and the cows had to eat mosily atrew.’ Potsiose

i v & o

£o0, reusined in the Flelds snd frozs ~ sbout 20 hectsre

Over
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In the summer and fall the cowe had to be put to pasture even

if the pastures we:e already tho-roughly easten awEy. It was
forbidden to feed the cows freah clover, "peluszka' or other green
feed (feed-plants). Everything had to be mowed and set out %o
dry on wooden rake acgording to the orders of the central office.
There the plants were soaked by the rain and all was spdled.

Thus glmost 25 hectares were wasted.

On the other hand the zrain barvest wae better than averaze.

The cereals and particularly the wheat bore fully and also the (@
hay wes very long. (Source does not know how much was harvested

in all nor the amount per hectare.) All ¢f the grain which was
threshed immediatcly after harvest was btrought to the harbor of
RUEG=N¥ALDE. :

In December they began the threshing of all the re-t of the
srain. (In the fall after the harvest only a part of the orop
was threshed.} The ‘threskinz was doné with a machine attended o
by 20 workers. They worked six hours per day. The grain wgs poured
into sacka, some of which were loaded immediately, for deliverys
the rest was brought to the silo. The straw and the chaff were
stored in the barns and in the lofts over the cattle stalls

to be used for f-sed. "But thia was thefractice only under Polish
ddministration. The Russians made haystacks of all of the hay
each year - the barns were left empty - they apparensily didntt
have any idea what they were for - and the hay -stacks -are
8till standing behind the barms, foul -and ussless,

Source; himself, with two other workers used %o drive to
RUEGENWALDE with a tractor rnearly every day in Decsember 1952
and January 1953 with 200 ow%t. grain. By presenting their

. 1dentity cards they each reccived entry permits %o the harbor

grea  and were then allowed to unlecad ths grain directly into
the silos. These silos were there even before the war and were
not damaged during the war and are now being used to gapacity.
As far gs Source could observe all of the farms in the whole
surrounding district have to bring their grein there.
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'As brigadier on the farm PUSTAMIN worked a native PUSTAMIN
dweller named VOELKNER Willi. He was brigadier even during the
tise that the Russians administreted the farm and remained in
this capacity when the Poles took cever. Although he was a
German, he threated his fellow-country-men very badly. In
pouring rain, he forced the workers back %o the fields 1if, :
completely socaked, they had dared sesk shelter. ¥hen the threshing .
was going on, 12-year-old children had to haui eacks onctaining :
50 kile of grain into the silo or to the tractor. The sdults
had to carry sacks containing 75 kilo elthough mest of them
were old men and women. They hed to keép on carrying them untl
they finally collapssd under the load and couldn‘t get up ag=in.
VOELKNER is about 50 to 52 years old, & native of the village :
and married; his 22-year-0ld dsughter has never necded to work.
- Until the end of the war he was mansger of the silos on the S
farm PUSTAMIN., During tie post-war ysars he learned fo apeak
Polish well, it is-sald among the workers that he is in the
Papty "and bealdes, when a UB man would come to the villagze, he
always had friendly chats with them, where as the oiher people
- always avoided such a visiftor."

" VOELKNER oppressed tha workere vsry much, but when the Polish
director wae eround, he didwt dare drive them ag hard as he
usually did, because the diretter was an entirely different kind
of person, This fact didn't %#lp the gituation very much how- -
ever, because the people were afraid to complain to the director
about VOELENER. :

During the last year - 1952/53 - Source worked mainly in the
truck-garden of the neighboring farm PENNEKOW- The edministration
of the DGR association is =21so located thers in the socalled castle
ngophof® . Scurce does noi knew the nsme of tha Polish diracter;
but he oten encountered him and noticed thet this man wae very
kind to the workers. The directer. as well as his wife, alvays

nade sn efTort to speak Germen to the German workers. :

The truck-garden in PENNEKOW existed bafore aad durinz the war.
The truck-garden hed over 20 bectares. About 10 hectarcs were
planted with white cabbaje which thrives on this soil; on the
other hand one could net grow red csbhege; the leaves simply
didn't form = head st g1l. On iwe hectsree they planted carcote
which gre. very well but half of them stsyed in the ground snd
were frozen bacause the fell reins haQ made full bervest loe
poseible there toc. In aeddition %o f&1 carrots ibhe following

. ? Crer
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planth-remsinaﬂ outsides about 2 hectaree of parsley and about
-2 heotares of onions (however most of were already spoiled so the

e damege dus %o freezing was not B0 great.) On 3 heotares oucumbers
were planted but grew very poolry because the spring of the year
was very dry.

, Tommtoes were raised in two large hothouaaa. They were also -

" planted outside on about % hectares, but almost all of those out-
side were spoilted by the rain. Cuoumbers were cultivated in iwo
small hothouses. ilost of the prodneo of the t:ruok-garden was
sent to S'I’OLP and KOESI.IN» : ; L ;

!hu'e were six rogular workers in tho tzunk-garde;, but at the .
time of planting and harvesting the field workers helped out.
~ The garden workers were also assited with the hodng-and weeding.
" Hiwever; when there was not much to do in the truck-garden, aa
. during the winter, the truck garden workers had %o help on the
. farm in PUSTAMIR or i.: PENNEXOW. Most of the workers in the truc:-
- garden were paid accnrding to norms, but Source cannot say just
_what the system was. He only said that when ever the wages were
~ paid (around the 6th or 9th of the month) there was always s
. Tow - usually emonz the young people. They had all done the ‘same
. amoumt of work during the whole month and yot their uages shoved
SR '!ariat!on of ﬁ.'on 10 to 50 Zlotro o :

: Sﬂ‘ml of tha worker'n wages wers fignred by the hour. !her uap—-
per-hour groupings were -.90 Zloty, 1.30 Zloty and 1.60 Zloty.
However, the workers ncver knew which joos ware pald according
to which ho rly wage gronp. Source himself someiimes received .
=290 Zloty and soasti:es 1.05 Zloty as hourly wages, but he,

. %00, cemnnot.my for which jobs the differing wages were paids - @

Smroo'l 1 mediatc superior vas ﬂn Polish chif gnrdonu- COBUS
¥arian. He treatcd the workers very badly so that they ware all

- . afraid of him. In contrast to him, the other bosses, smome of .

__them also gardeners or thos. that came to check on the work from

the management, were always very nice to the workers. It is the
opinion of Source that COBUS did a considerable amount of pilfering. .
Source claims to have observed various strangers coming inte the
truck-garden froz tize to time, who always left with full shopping
bags, Jource knows that officially it was not allowed to sell
the garden produce. :

Over
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The farm PENNEKOW had about 1,000 hectares, including about
250 hectarce of wocds. In asddition the farm used to have a large
modern brick-works, a steam mill end a ss.mill, which were in :
opsration during the year around. Shortly bsfore the farm changed
hands, that isg before 1 Hovember 1951, the Bussians dismantled
these ithree works and sent the machines awsy. Today these buil-
dings stand empty, deteriorating st the hand of the wegther,

Ho one troubles about their upkeep and no attempt is made to Tehie .

bilitate them.

There was a repair shop and a smithy on the PENNEKOW farm for
the service of all of the PGR farms in the district. Source

was well acquainted with the mechanic and the black-smith and the
two of them often complained to him that they received almost

no naterial and no epare parts; yet the repair work was supposed

to be done. They could only make provisional repairs. This offen

meant simply binding the broken part with a piece of wire. The
old screp iron supply was compleiely used up and finally the
crafismen had to try to salvage what iron they could from the old
rueted, useless machines, in order to be sblae fo go on with

‘their work at all. The mechanics reelized that the machines whish

had been repaired in this make-shift fashion would onmly func-
tion for a short ti s and then break down mgain, but they sent
them back, as if they had been put into good working ordar,
becauee they would get into trouble if they didn't meet tihe dead-
lize, Such an cccurance would sutomatically be considered sabo-
tage of the econonmy.

The PENSNEKOW farm also bad & carpentry shop but thers were no
experienced crafismen o do the work. A few of the more gifted
workerd were periodicelly sent to s carpentry coursg in STOLP
{SLUPSK) which lasied three months, "but it is ~dvicus that
after such a course one still does not understand much of the
trade. They couldn't build even the simpiest t.ing well.”

There was a similar lack of skilled roofars. "On the firms

in the distrigct there was hardly a single barn, etall, or dweliing
house that bad a whoie roof. The rain csme through sverywhers.
"The people themselves could not repsir their ow.a roofs. beseuse
there was no material svailable. Source himz=lf had = emall
apartment on the USTAUIN farm, consisting of livingroom snd
kitshen..The roof was lesky 'in the Firat plsce snd because it

Ovar
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~ and in such poor dwellings, as in the case of “curce, bacauss

- 4%t will take decades bafore everything can he reconstructed
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wer nct repsired it hecame inoressingly bad. Naturally the apart-
ment ceiling suifersd under the constant daa-ness and the wood -
of the ruftera rotted. One day s part of the ceiling cavasd in.
Source tried to cover the whole with planks; straw and a blanket.
In the wintertize the ¢old came in through the hole too. “"In

the other apartment it was perhaps not quite so bad as with us,
but in our apartmeni the rain csme through on to the beds, whan
it was a heavy downpour or when it rained for days at a time.

¥e were s.metimes afraid that the whole roof would cave in."

Duping the time of Russiern administration &6 much on the farms .
was meaninglessly wasted; things whick atill make themselves :
felt. The ¥usslians usad to atsock 3le hay into large forms in=-

stead of bringing it into the barms. The barns sioocd empiy. Thers-
fore the Russien Co.usnder in PUSTAMIU orderad s new barn (built

in 1939) to be torn down, beocasuss he didn’t have any wood for

- fuel. The same thinz hoppened to seversl dwellinz houses on

the astates in the district. If they were empty, the Hussiana
had them torn down and if there wsre ne emply houses and they

nesded wood,; two houses of families would have to move into the '

one and the other was evacuated snd dmolished. The wosd was burned
and the stones were left exposed to the elements. The result

thers are not enough housas. The psople are of the opinion that’

which the Russians destwycd bacavse thke Poles have no means of . ;
8p oedin up the rebuilding and beceuse the farm aanszers ars

robbed of every possibility of initmtive in this direction throug. 7
the constsnt_preuaure of meeting the preduction qnotaaa

The farm workers - Poks as well as Germans - receiva& no fual
allotment, neither coal nor wood. Therafore, they used %o go
into the woods at nizht and chop down a tres, saw it in pieces '

and bring it home. “iere it was chopped inte pleces and hidsn :
away. They always dried out behind the stove only a fow pleces

at a time. There was & larze pile of coal on the manor house
yard. Every time the woriers had a chance they would put a few
pleces of coal in their pocksts,” btacause each little piece of
ooal was a help for ue." T.is was of course stricily forbiddenm,

Ae._far ns Source knowa, the TFolish farmera in the ¥iliae didn't
rogeive any repulsr coal allotman® sither; that is, only when
they had delivered one hogz or ome hﬂdd of cattle did thay
receive a cerisin amoust of coai (Pourca does npt know what the
amount waaz. )

Qgver
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The whole district had electric light. 1 kilowatt hour cost
~.30 Zloty and there was no limit as to the amount that might
be consumed. However, the elsctric POwer was often cut off, 2
This shutting off of the current was not announced ahead of time,
although the power house ¥as in “S eehcf." Scietimes they :
might be just in the pProcess or threshing on the “arm whan the
current was cut off. The.work had to be interrupted. For this

- reason Source asumed that the ¢o.mand for cuttinz off the

ourrent must have come from STOLP'or SCHLAWE snd thus was also
unexpectsd by the farm management. Otherwise the. work would .
certainly bave been planned accordingly, In addition there were
-often short circuts, @specially when the wheather was stormy,
The joles supprting the electric wires had not been replaced
for years end wers rartly rotten. Thua they would breask down.

~in atro?g winds and cause a short circut.

i
¥any of the farm workers raised sheep in order to have wool,
The women spur this wocl in the winter and knitted Jackets,
skirts and undervear with it, This was a great help for the :
workers and their Tamliies because they could not aford to buy

" any clothing. The' Polish farmers in tha villasge kept sheep as

well, because wool wes very expensive for them oo, Howaver,
mo8t of them had no 8pinnings vheel and they used to bring their
wool to the wives of the PGR workers to be spun. Sourceis wife

« $00, spun wool for otiers inm order to earn a little extrs. She

also did a lot of knitting for others. The Polish farusrs were
Y¥ery short of money and they preferrsd to pay for the spinning
and knitting with food, - mest, lard, or butter, - becaunse this

. they ocould sometines Bspare.

From Fovember, 1951 on, the fs mWers were supposed to pay to the
PGR B4,= Zloty per @month feed money for one cow ana 26.- Zloty
for one sheep. Some of them. could not afford this ani had to
Bell their animals at that time. Howover,. in October 1352 the
cerder came that it wesforbidden for the farm workeras to =ise
their own aninsls. All of them shouid be butchered iumediately.
But the. farmers hoted to pert with ths besutiful aninsls, EpE~
¢ially beczuse of the wool in the case of the sheep, &nd so
they Prought their sheep to the rolish farmers in the village.
The Polish farmers received their renumerstion for the eare of
the sheep partly on money egnd partly in fead for the animsl -

‘incidentally they wuch preferrsd the latter. At least in this

¥ay the PGR wcrkere wore able to gx¥e their shsen.

Over
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sing of vegetables, potatoes; etc, for privete comsumption.
They ars free to do what they want to with the barvest from
this piece of land. This produce was mot bound by delivery
quotas. They had to pasy 20.- Zloty remt per year for this
land. & : :

In addition to this pisce of land, the workers were ellowed

Eich of the PGR workers is allowed 1% morga of lahd for the rai-

to buy from the PGR easch year 6 cwt. rye, 1 owt. wheat, and pota-_

toes (source does not xnow the mmount of potaioes becauzae he

never boughi any, ) for each .orking member of the family. Since - -

they were cfficially allowed fo keep chickunsy theu could alse

dbuy chi.sken feed. The amount was limited, but 9ource docs not

know the number of kilos. Source; himself, always kept from ¢

<6 to 10 chickens, but the feed for them. nsunll; came from

his own piece of lando_
Neither the PGR farm in PUSTANIN nor the one in PERNEKOW hed

: - & community kitchen. The workerm had to 5o Lome at noon for

dinner. Source and his daughter msed fc come noas daily to eat '

foos tltuuugh they lived inPUSTANIN and woirked in the truck-zarden
. in PENNEKQW. Thercfore noon-time was no period of relaxation
for thom b ecause they had to hurry to make it home and back

within the alloted time, Source's wife did not work. She

- cooked and @id the housework at home-

i

“End. : : .




